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Dr Gwenllian Hughes

ROLE-SHAPED BIO | INTERIM REGISTERED MANAGER

When a leadership gap puts care, compliance or confidence at risk, Dr Gwenllian Hughes
provides dependable operational control from the first day.

She leads visibly on site and reports clearly to owners, boards and commissioners. The opening phase
replaces assumption with evidence across safeguarding, staffing, incidents, medication, complaints,

inspection history, occupancy and stakeholder confidence. Priorities become named actions, accountable
owners and a reporting cadence proportionate to risk.

Mandate fit

[0 Leadership absence, vacancy or management failure.

Registered Manager, Home Manager or Clinical Service Manager cover.
Workforce stabilisation and management-team development.

Operational control during acquisition, mobilisation or regulatory pressure.
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Clear handback planning that avoids dependence on the interim.

13 £3m+ 30+ 20+

CIW Priority Action annualised revenue homes assessed in due years in care leadership
Notices resolved protected diligence

Professional standing
[0 Registered General Nurse with registered care-home management experience in Wales.

[0 Professional doctorate in health and social-care practice and postgraduate nursing administration
qualification.

0 Fellow of the Chartered Management Institute, member of the Institute of Leadership and Management and
accredited trainer.

[0 Works professionally in Welsh and English across Wales and the UK.

A conscientious and hard working manager ... very compassionate in all her dealings with Service
Users. - Paul E. Hughes

Available for appointments across Wales and the UK. Further assignment detail can be discussed in confidence.

gwenllianhughes.com | gwenllian.hughesl@gmail.com | +44 7950 782178



